“

In feudal Japan, the ruling warlord or ‘Shogun’ initiated an ancient form of business
resilience by maintaining a battlefield strategy known as Senjo. The most coveted position
was the HATAMOTO, the Shogun’s most trusted retainer and advisor

”

Is your business geared up to adapt and respond swiftly to emerging threats, disruptions,
demands or opportunities, whilst maintaining critical operations?
In challenging economic and regulatory times, many organisations are only now realising the importance of
building business resilience. Nowadays, businesses are guided by tightening legislative frameworks enacted
by governments concerned with maintaining public confidence in their planning, preparation, response to
and recovery from potential incidents and crises.
HATAMOTO fills this need by providing consultancy services and specialist advice in the field of Business
Resilience with a focus on the Aviation, Critical Infrastructure, Energy, Government, Hospitality, Major
Events, Maritime and Mass Passenger Transport sectors.
We work as a fully outsourced security and risk management department, an integrated part of your team or
on a project by project basis. Either way our focus is on providing impartial advice often at the most critical
moments of an organisations’ existence: during a crisis.
Our extensive operational experience in security and risk management guarantees we understand the
competing priorities of regulatory compliance versus commercial competitiveness and profitability and are
committed to providing clients with a cost-effective solution in a timely manner.
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Our services include
•
•
•
•

Risk management
Plans, policies and procedures (P3)
Project management
Planning, capability development & management

•
•
•
•

Probity advice
Audit
Training, drills & exercises
Security vetting

Why use HATAMOTO?
Expertise

We have a diverse range of skills across security, major events and transport-related operational
contingency and strategic planning, and have worked extensively within the security operations fields in
Australia, the USA, Europe and the Middle East.

Industry Focus

HATAMOTO specialises in supporting the following industries:
•
•
•
•
•
•
•
•
•
•
•

Aviation
Critical Infrastructure
Maritime Ports
Major events
Energy
Hospitality
Mass Passenger Transport
Transport infrastructure and major surface transport providers
Policing and emergency response agencies
Government departments and regulators
Commercial Businesses (including designated critical infrastructure)

Experience

Our experience is drawn from the planning and or execution of four Olympic Games, involvement in the
development of plans that support the protection of both Commonwealth and State designated critical
infrastructure within the Maritime, Aviation, Surface Transport, Energy and Utilities Sectors and from having
managed regulatory security enforcement and port security operations.
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For more information or to enquire as to how we can assist your organisation to plan,
prepare, respond and recover from adverse business impacts and emerging risks contact
HATAMOTO today.

Head office
Suite 703, 4 Young Street
Neutral Bay, NSW, 2089
T. 02 8437 3536
F. 02 8437 3535
E. enquiries@HATAMOTO.com.au
www.HATAMOTO.com.au
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